
Welcome – Willkommen!
Annual General Meeting – Hauptversammlung
Frankfurt/Main, 19 May 2004



1

Financial statements

Sales revenue

Earnings before interest and taxes

Net profit for the period

Cash flows from operating activities

€m

€m

€m 

€m

2002 2003 Change in %

+28

+29

+5

+14

1,419.4

452.6

246.3

530.6

1,106.5

351.2

235.1

466.2
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Dividend policy Increase of dividends continues in 2003

Unappropriated surplus €135.0m

€61.5m dividend
€73.5m other retained earningsOf which

Dividend per share €0.55 

Proposal on the appropriation of the unappropriated
surplus
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Our mission is to improve the efficiency of capital markets.
Our objective is to become the preeminent exchange organization.
We will provide access to the most attractive securities and derivatives 
markets.
Being the only fully integrated exchange organization worldwide, we offer 
a full range of trading, clearing, settlement, custody, information and 
infrastructure services at lowest costs. We will organize new markets and 
thereby improve their liquidity. We will provide first-class services 
targeted at intermediaries and vendors, investors and issuers worldwide. 
We initiate and support improvements of the regulatory framework and 
are open for valuable partnerships. To achieve these goals we build on 
our uniquely skilled professionals and the power and reliability of our 
fully integrated electronic systems. Thus, we create superior shareholder 
value.

Mission Deutsche Börse Group
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Our mission is to improve the efficiency of capital markets.

Mission Deutsche Börse Group
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Depth premium* for a given volume
top-5 active stocks of each exchange (2004)

Basis points

Volume 
(€ thousands)

Virt-X

Milan

Euronext Paris

Madrid
London

Deutsche Börse AG

* ex ante order book depth (round trip order). Data period 14/15/16/19/20 January 2004 for electronic order books

Absolute size of depth premium
order size €50 thousand (2004)

Costs (€)

Deutsche 
Börse AG

EuronextLondon
Stock 
Exchange

20.05 € 17.09 €

Implicit costs: deep order books facilitate execution
of larger orders and minimize market impact
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Our mission is to improve the efficiency of capital markets.

Mission Deutsche Börse Group

Our objective is to become the preeminent exchange 
organization.
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Deutsche Börse largest organization worldwide in its 
industry (€m, 2003)

Sales revenue EBIT Market capitalization
(1 Jan. 2004)

* Sales revenue incl. net interest income

Euronext 991 2,451 209 

Deutsche Börse 1,514* 

London Stock
Exchange

337 

4,934

1,485

453 

123 

NYSE 892 73 n.a.
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Mission Deutsche Börse Group

We will provide access to the most attractive securities and 
derivatives markets.

Our mission is to improve the efficiency of capital markets. Our objective is to 
become the preeminent exchange organization. 
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Frankfurt

Munich

Berlin
Hamburg

Dusseldorf

New York
2000

Chicago
1997 Dublin

2000

Helsinki
1998

London
1996

Madrid
1998

Vienna
1999

Milan
1999

Paris
1995

Amsterdam
1996

Zurich
1996

Consolidated to Frankfurt only
1998

1993

2003

Building a global liquidity network 1993-2003
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Office locations

1 Plus an additional office in Ettlingen

Customer network

Deutsche Börse with unrivaled customer reach on a 
global scale

Deutsche 
Börse

Euronext

LSE

392

1*

56

Deutsche 
Börse 

Chicago
New York

London
Frankfurt¹
Berlin

Dubai
Hong Kong

LSE - -

Euronext Chicago
New York

London
Frankfurt
Paris

-

London
Stockholm

Paris
Zurich
Luxembourg

Amsterdam
Brussels
Lisbon

3,052

348

577

0
1*

Settlement/custody accounts Cash market participants *  Derivatives participants

Europe/Middle East/AfricaThe Americas Asia/Pacific

642
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Our mission is to improve the efficiency of capital markets.
Our objective is to become the preeminent exchange organization.
We will provide access to the most attractive securities and derivatives markets.

Mission Deutsche Börse Group

Being the only fully integrated exchange organization 
worldwide, we offer a full range of trading, clearing, 
settlement, custody, information and infrastructure services 
at lowest costs.
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Insource
Operate

Load

technology  
Sell

load Provide 
full 
service

Business
model

intensity
Economies
of scale

Economies
of scope

Build
Core function

s

Core formats

P
rocess chain

Value added

Back office

Clearing

Trading

Front office

Settlement

Deutsche Börse Group’s business model 
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Cost/income ratio Cost in percent of total revenues 
(Total revenues = external sales + net interest income + 
own expenses capitalized + other operating income)

Number of charged transactions
Percent, rebased, 2000 = 100%

Deutsche Börse leverages scale benefits in existing 
markets

Eurex Xetra

2000 2001 2002

100

149

177

221

100

127

154

183

80 80

2003 2000 2001 2002 2003

74

77

73
74

72

68

Total cost excl. goodwill Goodwill
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Insource
Operate

Load

technology  
Sell

load Provide 
full 
service

Business
model

intensity
Economies
of scale

Economies
of scope

Build
Core function

s

Core formats

P
rocess chain

Value added

Back office

Clearing

Trading

Front office

Settlement

Deutsche Börse Group’s business model 
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Straight comparison with benchmark competitor  
highlights Deutsche Börse‘s advantages

Deutsche Börse

Virtual competitor (Euroclear, Euronext.Liffe, London Clearing House, London Stock Exchange)

Sales revenue (€m)

Staff (FTE)

Productivity (€m)

EBITA (€m)

Operational costs (€m)

1,520

1,287 

3,880 

2,710 

0.5

0.4

507
500

1,010

1,170

Difference to
„virtual competitor“

-15%

-30%

+25%

-14%

+1%
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Our mission is to improve the efficiency of capital markets.
Our objective is to become the preeminent exchange organization.
We will provide access to the most attractive securities and derivatives markets.
Being the only fully integrated exchange organization worldwide, we offer a full 
range of trading, clearing, settlement, custody, information and infrastructure 
services at lowest costs. 

Mission Deutsche Börse Group

We will organize new markets and thereby improve their 
liquidity. 
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Deutsche Börse AG comprehensive portfolio mix is 
unique

Half of revenues are from post-trade/post-clearing activities

Half of revenues are from OTC products

More than half of revenues are from fixed income products

Trade  Equities 

OTC

Euro-
clear

55

45

Deutsche 
Börse

Euro-
next

Euro-
clear

LSE

4

96
100 100

Deutsche 
Börse

Euro-
next

LSE

55

45

16

84
85

15

1

99

Deutsche 
Börse

Euro-
next

Euro-
clear

LSE

48

52

2

98 90

10

12

88

Post-trade Fixed-
income

(%)

On-
Exchange 

(%) (%)
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Time zones

Cross-selling 
opportunities 

Asset 
classes

Local 
jurisdiction 
access

Currencies

Network 
partners

Economies of 
cost structure

High

Medium

USA

Asia

Equities

USA

Low

Europe

Europe

European

Global

Local

Fungible clearing

USA

Europe

Local clearing access

High

Medium

Low

$

€

£

¥

Fixed-income Derivatives
Non-

Financials

Leveraging existing competitive advantages for 
globalization on various levels

Repos
etc.
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Fixed income securities trade cycle
Pre-trade Trading Clearing Settlement/Custody

Core 
activities

Sales Research
Price 

Discovery Matching CCP Settlement Custody

Banks Banks IDB IDB/
banks

Clearstream

Euroclear

CSDs

Sub/global
custodians

Eurex
ClearingKey 

players

Main 
drivers

Processing efficiency

Collateral efficiency

Risk 
reduction

Industry savings 
driven by Deutsche 
Börse Group

Between markets 
(OTC and on-exchange)

Between products and 
asset classes

Between counterparties 
(multilateral netting)

Product standardization

State-of-the-art clearing solution directly addresses 
OTC market needs
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Our mission is to improve the efficiency of capital markets.
Our objective is to become the preeminent exchange organization.
We will provide access to the most attractive securities and derivatives markets.
Being the only fully integrated exchange organization worldwide, we offer a full 
range of trading, clearing, settlement, custody, information and infrastructure 
services at lowest costs. We will organize new markets and thereby improve their 
liquidity.

Mission Deutsche Börse Group

We will provide first-class services targeted at intermediaries 
and vendors, investors and issuers worldwide. 
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Our mission is to improve the efficiency of capital markets.
Our objective is to become the preeminent exchange organization.
We will provide access to the most attractive securities and derivatives markets.
Being the only fully integrated exchange organization worldwide, we offer a full 
range of trading, clearing, settlement, custody, information and infrastructure 
services at lowest costs. We will organize new markets and thereby improve their 
liquidity. We will provide first-class services targeted at intermediaries and 
vendors, investors and issuers worldwide. 

Mission Deutsche Börse Group

We initiate and support improvements of the regulatory 
framework and are open for valuable partnerships. 
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2002 2003 2004E 2005E 2006E

Cost synergies from Clearstream integration
will further increase in 2004

Cost synergies of €72m
expected in 2004

Result in lower cost run 
rate on group level
~ €100m total 
synergies in 2004 
including one-off savings

Recurring cost synergies (€m)

Integration cost

12.2

55.8

72.3
81.2 81.2

23.4

55.8

RealizedPlanned

26.1
14.1

7.2

26.9
14.7

0
1.1
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Our mission is to improve the efficiency of capital markets.
Our objective is to become the preeminent exchange organization.
We will provide access to the most attractive securities and derivatives markets.
Being the only fully integrated exchange organization worldwide, we offer a full 
range of trading, clearing, settlement, custody, information and infrastructure 
services at lowest costs. We will organize new markets and thereby improve their 
liquidity. We will provide first-class services targeted at intermediaries and 
vendors, investors and issuers worldwide. 
We initiate and support improvements of the regulatory framework and are open 
for valuable partnerships. 

Mission Deutsche Börse Group

To achieve these goals we build on our uniquely skilled 
professionals and the power and reliability of our fully 
integrated electronic systems. 
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Our mission is to improve the efficiency of capital markets.
Our objective is to become the preeminent exchange organization.
We will provide access to the most attractive securities and derivatives markets.
Being the only fully integrated exchange organization worldwide, we offer a full 
range of trading, clearing, settlement, custody, information and infrastructure 
services at lowest costs. We will organize new markets and thereby improve their 
liquidity. We will provide first-class services targeted at intermediaries and 
vendors, investors and issuers worldwide. 
We initiate and support improvements of the regulatory framework and are open 
for valuable partnerships. To achieve these goals we build on our uniquely skilled 
professionals and the power and reliability of our fully integrated electronic 
systems. 

Mission Deutsche Börse Group

Thus, we create superior shareholder value.
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19931 CAGR2003

Staff (as at 31 Dec.)

Sales revenue incl. net 
interest income 

Net profit (€m)

Cost/income ratio2

EBIT (€m)

1,226

232

80%

47

23

3,049

1,514

68%

453

246

10%

21%

-1 percentage pt

25%

27%

1 Consolidated financial statements in accordance with the HGB (German Commercial Code) 
2 Excluding goodwill amortization

Ten-year review 
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Deutsche Börse shares outperform reference indices

0%

20%

40%

60%

80%

100%

120%

Feb May Aug Nov Feb May Aug Nov Feb May Aug Nov
2001 2002 2003

vs. Dow Jones STOXX 
600 Technology (EUR) 
(Return): +88%

vs. DAX: + 70% 

Deutsche Börse share in comparison
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Q1/2003 Q1/2004 Change in %

Sales revenue incl. net interest 
income from banking business

Earnings before interest and 
taxes (EBIT)

Earnings per share
(after tax)

+5

+5

+12

377.2

126.1

0.62

397.7

132.8

0.69

€m

€m

€m

Q1 results: 
A good start to the business year 2004


